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        SECTION I

Part A

Answer any ten questions.

Each question carries 2 marks.
 

1.   What is staffing?

2.   Who is a resource allocator?

3.   Planning is an integrated process. Comment.

4.   What is a schedule?

5.   Define Organsing.

6.   Point out the difficulties of decentralization.

7.   Write a note on performance appraisal.

8.   Why direction is treated as a universal function?

9.   What do you mean by concurrent control?
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10.   Name some modern techniques in management.

11.   Narrate Six Sigma.

12.   State Kaizen Principle.

(10×2=20)

Part B

Answer any six questions.

Each question carries 5 marks.
 

13.   Discuss the term “management as a profession”.

14.   Discuss the limitations of MBO.

15.   Distinguish between vertical and horizontal coordination.

16.   Give a comparative assessment of the importance of formal and informal organisation.

17.   Explain the disadvantages of centralisation.

18.   What are the important features of leadership?

19.   What is the benfit of managerial grid by Blake and Mouton?

20.   What is the significance of motivation in management?

21.   Point out the characteristics of TQM.

(6×5=30)

Part C

Answer any two questions.

Each question carries 15 marks.
 

22.   What are the principles and elements of scientific management?

23.   Describe the steps involved in policy formulation.

24.   Explain the characteristics of Authority.

25.   Write a note on modern controlling techniques.

(2×15=30)
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