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Part A (Short Answer Questions)

Answer all questions.
Each question carries 1 mark.

Define Scientific Management.

What is meant by espirit de corps ?

Define Planning.

What do you mean by standing plan ?

What is Centralisation ?

Define delegation of authority.

What do you mean by functional organisation ?

Define Respensibility.
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What is Directing ?
Define Control.
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Part B (Brief Answer Questions)

Answer any eight questions.
Each question carries 2 marks.

11. Explain Scalar chain.

12. What are the objectives of managemen"c ?

13. What are the features of MBO ?

14. What do you mean by single use plan ?

15. What are the features of formal organisation ?
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What are the features of accountability ?

What are the principles of delegation of authority ?
What are the objectives of motivation ?

What are the objectives of control ?

What is organisational manual ?

What is autocratic leadership ?

Who is a Laissez fair leader ?
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Part C (Short Essays)

Answer any six questions.
Each question carries 4 marks.

Explain the functions of management.

Explain the role of manager in an organisation.

Explain the importance of co-ordination.

What are the essential requirements of an effective plan ?
Differentiate formal organisation from informal organisation.
Explain the steps in the process of delegation.

Explain the term group dynamics.

Explain the managerial grid developed by Blake and Mounton.

Explain the importance of direction.
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Part D (Essays)

Answer any two questions.
Each question carries 15 marks.

Define Staffing. What are the steps in staffing process ?
Explain the features of and steps in forecasting.
What is decentralisation ? Discuss the advantages and techniques of decentralisation.

Define Leadership and explain the different styles of leadership.

(2 x 15 = 30)
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