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Part A

Answer any ten questions.

Each question carries 2 marks.

Management is an activity. Explain.

What is mental revolution?

What is bureaucracy?

Define the term planning

What is MBO ?

Differentiate between individual and group decisions .
Write any two advantages of line and staff organisation
What do you mean by decetralisation?

What is training?

Which are the elements of direction?

State two qualities of a good control system.

What is budgetary control?

Part B

Answer any six questions.

Each question carries 5 marks.

What are the various levels of Management?

Explain Hawthorne studies.
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15. Discuss the skills of a good manager.

16. Discuss the importance of objectives in planning .

17. Examine the role of decision making in an organisation .

18. What do you understand by delegation? Discuss the obstacles to effective delegation.
19. Define direction. Discuss the nature and importance directing.

20. Why is coordination is the essence of management?

21. What are the steps involved in control process?

(6x5=30)
Part C
Answer any two questions.
Each question carries 15 marks.
22. State the principles of management given by Henry Fayol.
23. What is decision making? Describe fully the steps in decision making process
24. Define organisation. Discuss the importance of organisation.
25. Define management. Briefly explain different functions of management.
(2x15=30)
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