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Part A

Answer any ten questions.

Each question carries 2 marks.

What are Co-operatives?

Distinguish between Mission & Vision.
Describe management as a process.
Administration is above management. Discuss.
What is ‘Espirit de corps’?

What is planning?

What are the limitations of MBO?
What is meant by span of control?
What is decentralization?

What is meant by directing?

Who are laissez-faire leaders?

What is grapevine communication?

Part B

Answer any six questions.

Each question carries 5 marks.

What are the external stakeholders of business?

Explain the significance of business in the development nation.
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What are the levels of management and their functions?
Discuss the scope of management.

What are the different types of plans ?

Explain the features of MBO.

What is delegation? State the principles of delegation.
What are the factors determining centralisation?

What are the different methods of motivation?

Part C
Answer any two questions.

Each question carries 15 marks.

Explain about the different stakeholders of business.
Discuss in detail the steps involved in planning process.
Discuss in detail the principles of organization.

Describe the various steps involved in the process of control.
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