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     SECTION I

Part A

Answer any ten questions.

Each question carries 2 marks.
 

1.  Write a short note on management as a human process.

2.  What is supervision?

3.  What is meant by single use plans?

4.  Give an example of horizontal coordination.

5.  What is meant by staffing?

6.  What do you understand by levels in the organisation?

7.  Write a short note on recruitment.

8.  Direction facilitates change. Do you agree?

9.  Mention any four advantages of trait theory.

10.  When and by whom was Quality Circle developed?

11.  What is meant by BPR?
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12.  When should Kaizen be used?

(10×2=20)

Part B

Answer any six questions.

Each question carries 5 marks.
 

13.  Write short note on interpersonal roles of a manager.

14.  State the barriers to effective planning.

15.  Evaluate measures for making MBO effective.

16.  Explain the characteristics of organisation chart.

17.  State the benefits of decentralisation.

18.  Explain the functions of leadership.

19.  What are the methods of motivation?

20.  What is budgeting? Explain the types of budgeting.

21.  Write short notes on the techniques of TQM.

(6×5=30)

Part C

Answer any two questions.

Each question carries 15 marks.
 

22.  Explain the contribution of Henry Fayol towards management.

23.  "Planning is looking ahead and control is looking back". Comment.

24.  Critically examine the line and staff authority concepts with the help of a few examples.

25.  "Control cannot be exercised without planning".Elaborate

(2×15=30)
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