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Part A

Answer any ten questions.

Each question carries 2 marks.
 

1.  Define production Management.

2.  How the production system influences the production management?

3.  What are the different types of intermittent production system?

4.  List out four characteristics features of Production Planning and Control.

5.  What do you mean by Production Planning?

6.  List out the limitations of Production Planning and Control.

7.  Explain a production system.

8.  Mention the advantages of term double bin.

9.  List the benefits of FSN analysis.

10.  Name any four charts to be prepared while conducting Method study.

11.  What is contingency allowance?

12.  What is quality control?

(10×2=20)

Part B

Answer any six questions.

Each question carries 5 marks.
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13.  Explain the disadvantages of continuous production system.

14.  What are the benefits of cellular production?

15.  Explain the pre-requisitis of Production Planning and Control.

16.  Describe the techniques used in Production Control.

17.  Explain the importance of materials management.

18.  List the essentials of a good inventory control system.

19.  Explain the relationship between Time and Motion study.

20.  Discuss the objectives of a good lay out.

21.  Explain the concept of JIT.

(6×5=30)

Part C

Answer any two questions.

Each question carries 15 marks.
 

22.  Describe how 5P’s of production affects Production Management.

23.   Discuss in detail about the various quality control techniques.

24.  What do you mean by perceptual inventory system? What are the advantages and
disadvantages of a good perpetual inventory system?

25.  Mention the different types of layout. Briefly describe each type with their merits and
demerits.

(2×15=30)
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