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Module 1 (CO 1) Illustrate Logistics Management Concepts (Understand) 
 

SECTION A 
1. Interpret logistics. 
2. Summarise   logistics Management. 
3. Interpret private warehouses. 
4. Explain public warehouses. 
5. Outline 3PL. 
6.  Explain 4PL. 
7. Interpret Automation in logistics. 
8. Explain bonded storage. 
9. Outline physical distribution. 
10. Demonstrate classification of logistical Activities. 
11. Explain outsourcing in logistics. 
12. Extend procurement 
13. Summarise the features of logistics management.  

 
SECTION B 

 
14. Explain the Importance and types of logistics. 
15. Explain the major activities involved in logistics Management.  
16. Explain the features and functions of logistics Management. 
17. Infer warehousing.  Explain types of warehouses. 
18. Compare advantages and disadvantages of Automation. 
19. Explain advantages and disadvantages of 3PL. 
20. Interpret 4PL.Explain stages of 4PL. 
21. Explain objectives and components of Physical distribution. 
22. Explain four functions of 3PL provider. 
23. Explain significance and objectives of logistics Management. 

SECTION C 
24. Explain advantages and disadvantages of 3pl and also explain functions of 3pl 
providers. 
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25. Summarise physical distribution. Explain its objectives and components.  
26. Explain importance and types of logistics and also classification of logistical activities. 
27. Interpret warehousing, types and its economic and service benefits. 
28. Explain features, functions and major activities involved in logistics management. 
29. Extend automation logistics. Explain it advantages, disadvantages and components of 
logistics automation. 

 
Module 2 (CO 2) Spot out the inventory control and distribution management 
(Apply) 

SECTION A 
1.  Interpret Inventory. 
2.  Explain inventory Control 
3.  Identify decoupling Inventory 
4.  Explain buffer inventory. 
5.  Interpret demand forecasting. 
6. Explain warehouse. 
7. Define stores Management 
8. Explain transportation Management. 
9. Define Periodic Inventory System.  
10. Recall Perpetual Inventory System. 
11. Explain Delphi Method. 
12. Interpret Distribution Resource Planning. 

SECTION B 
13. Explain the classification and types of inventory.  
14. Identify demand forecasting techniques. 
15. Infer the functions and importance of warehousing. 
16. Explain store management. Explain the objectives and functions of store Management 
17. Extend functions and principal of transportation. 
18. Classify mode of transportation. Explain the criteria for selecting mode of transport. 
19. Explain system of codification and its Advantages. 
20. Outline types and functions of distribution channels. 
21. Interpret current transportation challenges. 
22. Explain air transportation Advantages and Disadvantages. 
23. Summarise water transportation advantages and disadvantages. 

 
SECTION C 

 
24. Explain types of inventory and reasons for holding inventory. 
25. Infer importance, functions and benefits of warehousing. 
26. Interpret importance, principles and current challenges of transportation 
Management. 
27. Outline road transportation advantages and disadvantages. 
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28. Recall railway transportation advantages and disadvantages. 
29. Extend codification. Explain advantages and system of codification. 
30. Define Demand Forecasting. Explain its techniques. 

 

Module 3 (CO 3) Sketch the Supply chain management process (Understand) 
SECTION A 

1.  Define supply chain management.  
2.  Interpret outbound logistics. 
3.  Compare value chain management and supply chain management.  
4.  Classify the features of supply chain management.  
5.  Explain value chain. 

SECTION B 
 

6. Explain Supply Chain Management. Explain the process of supply chain management.  
7. Interpret the concept of value chain.  Also explain the steps in value chain process. 
8. Infer the features of supply chain management.  
9. State the functions of supply chain management  
10. Show the participants in supply chain. 
11Summarise supply chain management. Explain the decision phases in supply chain 
management. 

SECTION C 
12. Explain in detail the concept of supply chain management. Also explain the features, 
importance and advantages of supply chain management.  
13. Identify supply chain. Explain the types of process flow in supply chain. Also explain 
the participants in supply chain. 
14. Build the concept of global supply chain management.  Also explain the components 
of global supply chain system.  
15. Interpret global supply chain management and also its risks and components. 
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Module 4 CO 4 (Associate the Key enablers and drivers) Apply 

SECTION A 
1. Explain cross docking. 
2. Make use of communication in supply chain. 
3. Identify safety inventory. 
4. Explain inventory control. 
5. Explain value system. 

 
 

SECTION B 
6. Explain the key enablers in supply chain improvement.  
7. Explain the levels of supply chain management.  State the role of enablers in various 

levels of supply chain  
8. Explain the value activities in supply chain.  
9. Explain the cross functional drivers. 

 
 

                          SECTION C 
10.  Explain supply chain performance drivers. 
11.  Explain key enablers in supply chain improvement, roles of enablers in various level 

of supply chain and also barriers of supply chain management. 
12.  Explain the concept of value system in supply chain. 
13.  Explain the role of managers in supply chain. 

 
 
Module 5 CO5 (Probe the trend and development of logistics) Analyse 

SECTION A 
1.  Examine green logistics. 
2.  Explain reverse logistics. 
3.  Examine E-logistics. 
4.  Explain global logistics. 
5.  Explain bullwhip effect. 

 
   SECTION B 

6. Explain the characteristics, scope and strategies of green logistics. 
7. Explain the importance and scope of reverse logistics. 
8. Examine global logistics. Explain role and challenges of global logistics. 
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9.  Explain the benefits of integrated supply chain and also explain the building strategic 
partnership and trust. 

10.  Explain causes and impact of bullwhip effect. 
11.  Define e-logistics and also its advantages, differences between e - logistics and 

logistics. 
 

 
SECTION C 

12. Explain logistics Information system. Examine the need, importance, characteristics 
and principles of logistics Information system. 

13. Define E-logistics. Explain logistics Information system design. 
14. Explain E-Logistics structure and operations. 
15. Explain role, challenges and strategies of green logistics. 
16. Define Agro supply chain, its needs, and challenges and also explain the 

differences between agro and lean supply chain. 
 

  


