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Part A

Answer any ten questions.

Each question carries 2 marks.
 

1.  Define business enterprice.

2.  Distinguish between Mission & Vision.

3.  What are the functions of bottom level management?

4.  What do you mean by management as a profession?

5.  Briefly state the concept of ‘managerial roles’

6.  What is planning?

7.  What are the limitations of MBO?

8.  Explain unity of command.

9.  What do you mean by accountability.

10.  What is meant by directing?

11.  Describe the meaning of motivation.

12.  What is grapevine communication?

(10×2=20)

Part B

Answer any six questions.

Each question carries 5 marks.
 

13.  Explain Human objectives of business.
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14.  Explain business economics.

15.  Explain the importance of management.

16.  Distinguish between management and administration.

17.  Explain the purpose of planning.

18.  What is meant by operational planning.

19.  Describe the matrix organization approach.

20.  What are the features of decentralization?

21.  'Leaders are born, not made’. Comment on it.

(6×5=30)

Part C

Answer any two questions.

Each question carries 15 marks.
 

22.  Explain about the Role of Business in Economic Development.

23.  Discuss in detail the steps involved in planning process.

24.  Describe the importance of delegation. What are the obstacles to delegation?

25.  Describe the various steps involved in the process of control.

(2×15=30)
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