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Section A
Answer all questions. Each question carries 1 mark.
1. Define management

2. Define planning.

3. What is scalar chain?
4. What are the different levels of management?

5. What is meant by strategy?

6. What are policies?

7. What is �Espirit de Corps�?

8. What is work study?

9. What is meant by organisation chart?

10. What is meant by formal and informal organisation?











(10 X 1 = 10 marks)
Section B
Answer any 8 questions. Each question carries 2 marks.

11. What are the merits and demerits of decentralisation of authority?
12. What is effective management

13. Explain the concept of planning premises.

14. What is meant by delegation of authority?
15. What is meant by planning? State the importance of planning?

16. Write a short note on social responsibility of business

17. What are the need and importance of management principles.

18. State the difference between management and administration

19. What are the different types of plans?

20. What are the barriers to effective planning.

21. State the difference between single use and multi use plans.

22. What are the difference between line organisation and functional organisation?

 









(8 X 2 = 16 marks)
Section C
Answer any 6 questions. Each question carries 4 marks.
23. What are the principles of organisation.

24. What is authority? Why do people accept authority?

25. What are the types of organisational structure?
26. Explain about the social and economic objectives of business?
27. What are the difference between formal and informal organisation?

28. Describe the managerial roles as per Mintzberg model.

29. Management is a trinity of science, art and profession. Explain.

30. What are the steps in planning process

31. What is MBO? What are the steps involved in MBO.











(6 X 4= 24 marks)
Section D
Answer any 2 questions. Each Question carries15 marks.

32. What are the contributions of Henry Fayol to management thought?

33. What are the different forms of organisation structure?

34. What is the role of Business in the society.
35. What are the functions of management? Explain.

. 
(2 X 15 = 30 marks)
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